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Waterman Terrorist Attack
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Disclaimer:

This 

presentation 

is through 

my lens 
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Road to Recovery

B
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Road to Recovery - Actual
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900 Public Health Department 

Staff

Å100 Environmental Health Services

$100 million dollar budget

San Bernardino Public Health Department

Multiple sites spread across 20,000 square miles
Å 18 Women, Infant and Children (WIC) sites

Å 8 Clinic sites, including multiple Medical Therapy Unit sites

Å 4 Environmental Health Services (EHS) sites

Å 2 animal shelters

Å Multiple administrative sites
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Annual General 

Educational Meeting
Å 72 DPH staff present

The Day That Changed Us Allé
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Staffing In Early 2016

100

11

100 Filled 

positions

Daily staffing 

average: 35

Many on modified 

schedules

On average - 11 

staff working full-

time.

GAP
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MHOAC Activation ðMutual Aid Resource Requesting

Region VI Counties
ÅMono
ÅInyo
ÅSan Bernardino
ÅRiverside
ÅImperial 
ÅSan Diego

Mutual Aid Regions
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Mutual Aid Staffing For EHS

44 44

34

27

21

9

63
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Contract Staff

Contract staff began March 21, 2016.

90 day contracts to provide more stability

Mutual 
Aid Ended



www.SBCounty.gov

Page 11

Department of Public Health

Hiring And Restaffing

By July 2016 - Hired 60 staff, conducted 1,000 interviews
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Knowledge Loss

Loss of significant amount of knowledge/experience
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ÅPTSD

ÅAnger and blame

ÅTriggers

ÅStaff in different places

ÅModified schedules

ÅResignations

ÅTransfers

ÅRetirements

Professionals have said to expect a 60%-70% turn-over in staff

What Was Happening With The Staff Cont.
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Environmental Health Services

As of September 2018, 

the numbers below reflect EHS

staff employed on December 2:

79% - Deceased, have not returned to work, or 

no longer working for EHS 

7% - On Modified Schedules

14% - Full Time employees

Where We Are Today
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County Response

Create a Multi-Department Task Force

Created Liaison Teams

Frequent, multi-faceted communication ïmail, Facebook, 

website, e-mailé.use of SMEôs (HR, Risk Mgmt. etc.)

ÅRegular Convening's with SMEôs

ÅPublished FAQs
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County Response Cont.

"Change the paint, change the carpeting, get rid of all this furniture, put in 

new cubicles," Wert says. "Pretty much make everything as new and as 

different as possible so that it doesnôt look, smell or feel like it did before."

Create a 

temporary 

space for 

employees to 

return
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Numerous interviewsé..

Media Deluge
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ÅAddressing the trauma

ÅMutual Aid ïBehavioral Health

ÅOnsite/offsite trauma counselors

CTI and ITC

Mental Health Support
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2 Offices relocated

ÅCustomers needed:

Signage 

Map

EHS Relocation
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Safe Spaces For Staff

Creating ñSafe Spacesò for staff


